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MGT 517
Managing Power & Organizational Politics*
Term 2 (2021 – 2022)
EMBA PROGRAM: Mohammed Bin Salman College of Business & Entrepreneurship (MBSC) KAEC, Saudi Arabia

Course Name:	Managing Power & Organizational Politics
Course Number:	MGT 517
Credits:		2
Contact Hours	:	16 class sessions @ 90 minutes each
	 






INSTRUCTOR
Instructor Name: Dr. Farzad Rafi Khan
Office Location: C-07/Zoom (if course is online)
Office Hours: Thursday 5 – 6 pm (if course is face to face); or by appointment through zoom (if course is online)
Telephone:  +966 12 510 6138 (o); +966 55 363 4583 (cell)
E-mail address: fkhan@mbsc.edu.sa
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COURSE DESCRIPTION 
A theoretical understanding of power and politics in and around organizations is a necessary but not sufficient step in developing real competency in managing power and influence. Students also need to apply these concepts to their own experiences and to those of others. This course will encourage that application through discussion of actual cases, by viewing videotaped examples of power and influence processes, and by discussing past experiences with power and politics.

Students taking up positions following their degree programs are often unprepared for the reality of organizational life – namely the pervasiveness of intra-organizational and inter-organizational politics. Those who have work experience may be aware of the existence of organizational politics but frequently lack the techniques to manage it. Whether an individual wishes to enter into political gamesmanship or not, he or she cannot afford to ignore politics and expect to be successful in the organizational world. Power and politics play two roles. First, they can be mechanisms of control and inertia that maintain the status quo and protect vested interests. These effects may occur on an individual or personal level and/or a broader, societal level. Second, power and politics can be used as a force for change – actions that may benefit societal and organizational goals as much as self-interest.  Developing and wielding influence and exercising power is what successful managers do. They tap into organizational purpose, politics, and perspectives to attain critical organizational and professional goals.

In this class, students will explore the dynamics of organizational politics and discuss techniques for managing power in and around organizations. The course teaches students how to recognize politics, at work and in society, and how to use power as a force for change. Throughout, the emphasis is on developing skills at recognizing and using power in order to be more effective managers and citizens. The coursework focuses on increasing a student’s ability to analyze, explain, evaluate, and utilize power dynamics in and around organizations.

LEARNING OUTCOMES 

On completion of this course, students are expected to be able to:

Knowledge
1. Comprehend different dimensions/sources of power
2. Understand rules that drive organizational politics

Skills
3. Apply storytelling and influence techniques to help achieve personal, organizational, and social objectives 

Competences Practices
4. Critically evaluate political dynamics in an organizational setting and devise strategies to successfully navigate them.

Autonomy and Responsibility
5. Demonstrate the ability to function effectively in a multi-disciplinary team

Attributes
6. Respect legal, ethical, and other normative requirements when acting and making decisions





REQUIRED COURSE MATERIALS

Please refer to Blackboard

STUDENT TEAMS

Students will be assigned into teams comprising 4 - 5 individuals. These would be the teams that will be responsible for preparing and submitting all grading instruments that are team based. 
PEDAGOGIES USED

	[bookmark: _Hlk12995350]Type
	% of course workload

	Experiential Learning Activities
	25


	Case Work (including reporting/presentations)
	30

	Lectures (including interaction)
	30

	Videos
	15



The course objectives and learning outcomes will be achieved through an action oriented approach combining books, published articles, case studies, videos, and interactive class lectures.

Please be advised that studies show that while many students believe that they can effectively multi-task (e.g., listening to an instructor while also responding to emails), in reality there is significant “process loss” in comprehension and retention of information. Such behavior is also a distraction and sign of disrespect towards fellow classmates and the professor. While you should bring a PC or iPad to every class for class activities, they can be used only for course materials, notes and quizzes. You need to turn off cell phones during class. Internet browsing, social networking, and private emails are prohibited unless instructed otherwise by the professor. 

BREAKDOWN OF EXPERIENTIAL LEARNING ACTIVITIES

	Type
	% of Course work load

	Cases 
	60% 


	In-class exercises
	40%

	
	100%







CREDIT BREAKDOWN

	
	Classroom 
With Instructor 
	Team Hours
	Working in Business
	Other
	Total 

	Contact Hours 
	24
	25
	-
	-
	49

	Credit
	2
	-
	-
	-
	2



REGIONAL FOCUS
Regional focus will be brought by: i) interactive class discussions and in class exercises where students will be asked to apply key theoretical concepts/frameworks to the Saudi context to see their strengths as well as their limitations; and ii) group project that will be based on actual executive/entrepreneurial experience in the Saudi workplace. 
[bookmark: _Hlk14116803]GRADING
	RANGE
	GRADE
	DESCRIPTION
	QUALITY POINTS
	RANK (MOE-KSA)
	USED IN GPA CALCULATION

	95% to 100% 
	A+
	Excellent quality and full mastery of the course material, extraordinary distinction.
	4.00
	Excellent 
	Yes

	90% to <95% 
	A
	Excellent quality and full mastery of the course material.
	3.75
	
	Yes

	85% to <90% 
	B+
	Good to excellent comprehension of the course material and the skills necessary to work with course material.
	3.50
	Very good 
	Yes

	80% to <85% 
	B
	Good comprehension of the course material and the skills necessary to work with course material.
	3.00
	
	Yes

	75% to <80% 
	C+
	Adequate and slightly above satisfactory comprehension of the course material and met the basic course requirements.
	2.50
	Good
	Yes

	70% to <75% 
	C
	Adequate and satisfactory comprehension of the course material and met the basic course requirements.
	2.00
	
	Yes

	<70% 
	F
	Failure. An F is an earned grade assigned to a student who has not completed the majority of the coursework at a satisfactory level.
	0.00
	 
	Yes

	
	DN
	Denied: An estimate is given to the student in any course in which s/he is denied continuing his/her studies and entering his/her final exam, nor receiving a grade, due to exceeding the specified percentage of absence.
	0.00
	 
	Yes

	 
	I
	Incomplete. The "I" is restricted to cases in which the student has satisfactorily completed a substantial part of the coursework. No credit will be given until the course is completed within the given deadline and a passing grade received. When a final grade is received, that final grade will be changed by using grade change request form. 
	-
	 
	No

	
	IF
	Failure from due to  Incomplete: If the student hasn't completed the missing part of the coursework to complete the course within the given deadline.
	0.00
	 
	Yes

	 
	P
	Pass grade 
	-
	 
	No

	
	UW
	Unofficial Withdrawal. A "UW" may be assigned to students who never attended class (didn't show up) and fail to officially withdraw during the given timelines.
	-
	 
	No

	 
	W
	Withdrawal. The notation "W" (meaning Withdrew) is recorded when a student withdraws from a course (or the program) after the course has started and before 50% of the sessions of a course have been completed. 
	-
	 
	No

	 
	WF
	Withdrawal with Fail. The notation "WF" is recorded when a student withdraws from a course (or the program) after the course has started and after 50% of the sessions of a course have been completed. 
	0.00
	 
	Yes






GRADING COMPONENTS
	Activity
	% of Grade

	Course Preparation
	20


	Short individual Paper 
	30


	Group Presentation
	50




Course Preparation

Course preparation will be assessed through attendance and quizzes and assignments administered during the course. The course preparation grade of 20% will be broken down into attendance (10%) and quizzes/short assignments (10%). Quizzes and assignments can be either take-home deliverables or administered in class. One unexcused absence will equal a deduction of 2.5% from the attendance component. Four unexcused absences will lead you to receiving 0% on the attendance grade component. As for the quizzes/assignments they will seek to gauge your understanding of the material assigned for that day. Students will be notified at least a class in advance of the date at which an in class quiz will be administered.

To encourage authentic dialogue in the classroom, there will be no formal grade assigned for class participation. The idea here is to encourage students to express themselves based on their own volition. This makes for authentic participation where it appears to emerge from voluntary impulses rather than being tortured out of students through some external coercive mechanism such as grade pressure.

Having said all this, you are of course free and encouraged to participate but only if your heart so wishes. When participating in class, please keep in mind that what matters here is quality of thoughts and ideas. Class participation is most constructive when it connects to and advances the class discussion. Good comments are insightful, thought provoking, and focused. Comments should also be coherent expressing a clear sequence of ideas leading to an argument and be substantiated (e.g., by evidence from a case). Please remember that I am not interested in how much you say but what you say. In other words, quality is much more crucial than quantity, at least for my sessions.

Short Individual Paper

You will be asked to write a short essay (maximum word limit: 500 words) about one key idea/concept/technique about power and organizational politics from the course that you applied in your workplace. Please share in your assignment your experience with this application exercise and what additional insights you obtained about the concerned idea/concept/technique from this experience. Further details about how your short individual paper will be graded are found in the short individual paper grading rubric located at the end of this syllabus. Due date: one week after last class

Group Presentation

This assignment is designed to help you think about actual experiences with (and reactions to) power and influence in the contemporary Saudi workplace. You will be asked to present a case of an executive/entrepreneur who underwent a workplace challenge involving organizational power and politics. You will apply concepts and insights from what you have learned from the course to analyze your case and explain the outcome. In case of success, you will use the course material and discussion to explain what worked. Also, feel free to present what you would have done differently to bring about a more successful resolution. In case of failure, you will use the course material and discussion to suggest a set of strategies that the executive should have pursued to overcome that workplace challenge. 

Your presentation will be assessed based on your ability to incorporate what was learned from the course material and from the class discussion into a thoughtful and strategic statement on the case that you will present to the class. Further details about how your presentation will be graded are found in the presentation grading rubric located at the end of this syllabus. Due date: Last class
ACADEMIC HONESTY & INTEGRITY 
MBSC holds high standards regarding academic integrity, as detailed in the Student Handbook and included policies. This particularly implies that all work submitted in each course must be the product of your own original effort, unless exceptions are specifically granted. By consequence you must provide proper citations when you incorporate the works, words, or ideas of others, even in case these others are fellow students. If you are concerned about plagiarism, have questions about legitimate forms of collaboration, or are unclear about appropriate methods of citation, consult the instructor or the librarian for guidelines. Academic integrity also relates to attendance record keeping. You are at all times expected to register your own attendance, and only your own attendance, and to do so according to actual attendance. Violations of academic integrity typically result in sanctions that can range from disciplinary warning, to probation or suspension, to – in the event of severe or repeated violations – dismissal from the College.

STANDARDS OF BEHAVIOR
The campus and classroom cultures promote a safe and effective learning environment, nurturing the entrepreneurial leadership development of each of the members of MBSC’s diverse student population. We value honesty, integrity, mutual respect, diversity, team-work, and co-creation. We believe that mastering entrepreneurial leadership requires fully engaged collaboration between professors and students and among students, and set our standards of behavior accordingly. 

An important behavioral standard is therefore that every students comes to every class, prepared and in time, unless in exceptional circumstances which are communicated to the professor (and possibly Program Management) in advance. Moreover, in class every student actively co-creates, contributes, participates, for the full duration of the class.  Active participation can for instance take the form of posing questions, answering questions, constructive contributions to the discourse, and engaged listening. Such is not not possible when arriving late, leaving class and returning, or leaving early. Hence these behaviors are in violation of the standards of behavior and the Attendance Policy (see also below). 

Electronic devices are only used in direct support of appropriate and active class participation (e.g. taking notes or consulting the case text). All other forms of use of electronic devices are in violation of the standards of behavior. 

Collaboration is an essential entrepreneurial leadership skill. Hence, teamwork is common in most courses. Moreover, we encourage students to interact outside of the classroom and sessions, e.g. to complete assignments. It should be noted however that such collaboration should always be within the guidelines and regulations of academic integrity. It should never lead to plagiarism or be in violation of intellectual property rights. 

ATTENDANCE POLICY
Rules for class participation, classroom conduct, on time arrival and attendance are detailed in the MBSC Attendance Policy for students and will be enforced as such. In short: every student should arrive on time for every class, be present, participate actively throughout, and until class finishes. These behaviors are valued highly and are essential to the effective experiential learning of yourself and your fellow students. Experiential learning is key to developing your entrepreneurial leadership.


COURSE SCHEDULE
	Session
90 min/each
	Topics
	Class Preparation & Assignments

	Module I. Reality of Power and Politics in Organizations: Understanding the Game (Dos and Donts of Organizational Careers)

	In this module we will explore just how real and ubiquitous is the presence of power and politics in the organizational realm. We will also explore the rules of the game that managers fashion and abide by in the organizational world when talent and hard work do not necessarily translate into career success.

	

	1
	Course Introduction & Defining Terms
	Pfeffer, “Getting Beyond the BS of Leadership Literature”

	2 & 3
	Performance & Career Success: Is Power Even Needed?
	Pfeffer, “It Takes More than Performance”

Case: “All is Fair in Love and Twitter” https://www.nytimes.com/2013/10/13/magazine/all-is-fair-in-love-and-twitter.html 

	4
	Pyramidal Politics: Understanding the Political Nature of Hierarchy 
	Case: Smith’s Story (in Jackall, chapter 2, read only pp. 27 – 34; skim the rest)

	5
	Team Play: What it Actually Means
	Jackall, chapter 3 (read only pp. 54 – 60; skim the rest)

	6
	Failure & Chance in Organizational Politics
	Jackall, chapter 3 (read only pp. 69 – 78; skim the rest)

	7
	Detecting the Rules of the Game
	Case: Ford Motor Company (see: Struggle at the Top; Big Cars Again)

	Module II.  Navigating the Organizational Political Terrain:  Advanced Skills for Playing the Game

	In this module we hone your skills to mobilize the sources and dimensions of power to achieve your objectives.


	8
	Sources & Dimensions of Power
	McGinn & Lingo “Power and Influence”
Hardy & Lieba-O’ Sullivan “The Power Behind Empowerment” (read only pp. 460 – 463)

	9
	Decision & Non-Decision Making Power
	Video Case: The Insider; https://youtu.be/OdUI_0mIkec


	10 - 13
	Managing Meaning
Storytelling & Framing Dynamics
Social Media & Manufacture of Consent
	Video Case: Brexit
Video Case: The Social Dilemma

	14
	Influence Techniques
	Cialdini, “Harnessing the Science of Persuasion”

	CONCLUSION

	15 & 16
	Group Presentations
	None





Short Individual Paper Grading Rubric
	
Component
	
Needs Improvement
Less than B
	
Solid Work 

B/B+ Range 
	
Exceptional/
Outstanding
A/A+ Range

	Composition
	The reader had to make considerable effort to understand logic and flow of ideas due to poor organization, poor grammar, and/or spelling errors.
	Organized and clearly written in most places. In some areas, the logic and flow of ideas is difficult to follow. Sentences were mostly grammatical and writing did not hinder the reader.

	Organized and well written. Underlying logic is clearly articulated and easy to follow. Words expressed the intended meaning and supported reader comprehension. Sentences were grammatical with few spelling errors.

	Subject Knowledge
	Deliverable minimally demonstrates knowledge of course content and generally does not advance the understanding of reasonably knowledgeable readers.
	Deliverable demonstrates knowledge of course content and demonstrated evidence of some thinking about the topic.

	Deliverable demonstrates knowledge of course content. There is evidence of extensive thinking about the topic.


	Analysls
	Presents an incomplete analysis of the subject. Omits necessary information and analytic connections.
	Presents an adequate analysis of the subject matter. Arguments are relevant and justified.
	Presents an insightful and thorough analysis of the subject matter, which is transparent and compelling.



Final Grade

	Overall Assessment
(Based on the above three components)
	

Fails to meet minimum acceptable standard for composition, knowledge, and analysis.
	

Solid work demonstrating competence and understanding.
	

Excellent work demonstrating knowledge, effort, and analytic rigor.


NB: To score the final grade of an A/A+, an individual/group paper must receive “Exceptional/Outstanding” grade in all 3 components. For Less than B grade, the assignment will be awarded such a grade if it receives a “Needs Improvement” mark in all three components. For all other combinations, the grade of B/B+ will be awarded.

Final Team Presentation Grading Rubric

	
Component
	
Needs Improvement
Less than B
	
Solid Work

B/B+ Range
	
Exceptional/
Outstanding
A/A+ Range

	

Content
	
Content is minimally sufficient but is missing supporting details.
	
Content is relevant and well supported.
	
Content is relevant and well supported. Displays insight and originality.

	


Argument
	
Information is not organized in a way that makes a clear, relevant point or indicates needed action.
	
Information is structured to convey a persuasive argument and motivate action.
	
The point of the presentation is clear and compelling, and there is a strong call to action.

	



Presentation Values
	
One or more presenters lacked confidence or clarity. Teamwork, where displayed, needed better coordination.
	
The presentation was clear, confident, and appeared well rehearsed. Teamwork, where displayed, showed preparation and skill.
	
The presentation displayed highly professional execution, which enhanced the impact of the argument.  Teamwork was strongly evident.



Final Grade

	

Overall Assessment
(Based on the above three components)
	

Presentation was adequate but displayed important gaps in content and/or delivery.
	

Presentation was effective in conveying ideas.
	

Presentation was effective in conveying ideas to the audience and of memorable quality.



NB: To score the final grade of an A/A+, a group presentation must receive “Exceptional/Outstanding” grade in all 3 components. For Less than B grade, a group presentation will be awarded such a grade if it receives a “Needs Improvement” mark in all three components. For all other combinations, the grade of B/B+ will be awarded.




*Course syllabus contents may be subject to revision based on class needs as 
determined by the instructor.
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